Tema 3. Ilpouec
Ta eTanu
NPUAHATTS
CTpareriyHmx
DilIEeHb HA
Pi3HUX PIBHAX
yIPaBJIHHA

”The sum of your decisions

impact who you are & where you
' are in life.»

Barry D. Moore
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Tabomumig 1.

Bu3zHaueHHA
IIPOLIECY
IIPUNHSITTA
CTpaTEr1YHUX
pIIIICHb

Bueni

Hepaoy /.

Kaumenko C.M., lyoposa A.C.

Mauexa /I.C., Bypuii C.A.

SumenboB €.D., AHTOHOB A.B.

CyTHICTH NOHATTH

1€ MOJl1, K1 BEAYTh 10 MOMEHTY BUOOPY
Ta B1JIOYBAIOTHCS MICIIS HHOTO.

11e BUOIp OJIHI€ET 3 IBOX aJbTE€pPHATUB, a00
OJIHOTO 3 JICKUJIbKOX BapiaHTIB, 1110 MAIOTh
MICIIE.

1€ CB1JJOMUI BUO1p 3 HAsSIBHUX BaplaHTIB
a00 aJIbTEpHATUB HANIPAMKY iH, 110
CKOPOYYIOTh PO3PUB MK CHOTOJICHHSIM 1
MaiOyTHIM O2)KaHUM CTaHOM.

1€ MPOIIEC aHaJli3y, MPOrHO3YBAHHS 1
OLIIHKH CHUTYallli, BAOOPY 1 Y3TOIKEHHSI
HaWKpAIIOro aJbTEPHATUBHOTO BaplaHTy
JNOCSITHEHHS MIOCTaBJIECHO1 METH.



[aTYiITHBHUM

* 3aCHOBaHUM HA BIAYYTTI, 110 BUOIp MpaBUIIbHUI

- Cepen HeJIOMIKIB MOYKHA BU3HAUMTH: CTAaTUCTUYHO IIAHCHU Ha
MpaBUILHUM BUOIp - HU3bKI;

|

[Tiax1, 3aCHOBaHUM HA CYIKEHHI1

* B OCHOBI L1bOT'0 ITi/IXO/Y JICKUTh IPUHHATTS PIIICHHS, 5KE

3aCHOBAHO Ha 3HAHHAX Ta yCBII[OMJ'IeHH}IX YIIPaBIIHIIS 31 CBOTO
. IoCBiMy. MEHeDKep ONMPA€ETHCsI HA TOM BapiaHT, 10 IPHHIC
HII[XOI[H 10 HaWO1IbIIMHN YCITIX B MUHYJIOMY

» Cepen HEOMIKIB BUAISIOTHCS: CYIPKEHHSI HEMOKITHBO
CITIIBBIJTHECTH 3 CUTYAIlI€10, sIKa paHIllIe HIKOJIM HE Bi10yBaJIach,
TOMY JOCBiAy il PIIEHHS TPOCTO HEMAE

IIPUNHSITTA
CTpaTeriyHuX

pILLIEHB: PamioHaIbHUN T1IX17

* pailioHaJbHE PIIIEHHS OOIPYHTOBAHO AHATITUYHUM ITPOIIECOM,
3aCHOBYETBHCS Ha PO3paxXyHKax Ta pe3ysibTarax CTPaTEeriyHOro
aHaJI3y

- He 3anexuTh BiJI MUHYJIOTO JIOCBIY.




Tabnuug 2. Etanu npoiiecy OpuMHATTS CTPATETIYHUX PIIICHb

e el Eran migrotoBku  Etan npuiinartss  Etan peanizanii
Kpusopyuko
O.B., llrouopa
M.I.
Boponina A.B., BusHaueHHs AHani3 nmpobieMu BupoOnenns OnTumizyBaHHS Peanizaris
Konua O.B. npoOiemMu Ta 30UpaHHA aNbTEpHATUB yIPaBIiHCHKOTO
1HbOopMartii pieHHS
®oJsiomkina 1.C. JliarHocTuka dopmyBaHHs [TinroroBka Peanizaris
npobieM CTpaTeriyHuX CTpaTeriyHuX CTpaTeriyHuX

pilIeHb pIlIeHb pIIIeHb




XapaKTepHUCTUKA €TAIlB MIPUHNHSITTS PIIICHHS

» Ha npomy erari BUSIBIISIFOTHCS POOJIEMH, 1110 MatOTh 00 MOXYTh MaTH MicCIle Y po3pooiii
abo

peautizanii cTpaTeriii mianpueMCTBa, 11eHTH(IKYIOTHCS PU3UKH, 3 IKUMH IT1ATPHEMCTBO
MOYKE CTUKHYTHUCS MPH 3I1HCHEHH] CBOET NisTbHOCTI. [1icis nporo BusBieH1 mpolieMu
PaHXXYIOThCS 32 KPUTEPISIMUA HEBIAKIIQAHOCT] BUPIIIEHHS (TEPMIHOBOCTI), 3HAUyIIOCTI
JUISL TIATIPUEMCTBA TA TEHICHLINH PO3BUTKY

* [Tonsirae y mocTaHoOBII 3aBAaHHs, (pOpMyITIOBaHHI KPUTEPIiB 1 0OMEXEHB PIILICHHS Ta
po3po0I11i albTepHATUBHUX BapiaHTIB pimeHHs. Po3poOka anbTepHaTUB € Ty»Ke BaXIUBUM
€TaromM, CJIiJ] po3IIAAaTH 3HAYHY KUIbKICTh PI3HOMAaHITHUX BapiaHTIB BUPILICHHS OIHIET 1

Ti€l K MPOOJIEMU AJIsl TOTO, 00 3HAWTH HalKparle.

+ CamMme 10 IbOTO €Tary IHTerpyeThCs MPOIIEC PU3UK-MEHEIPKMEHTY, SIKUI BKIIIOYa€ B cede
aHami3
(imeHTH(]iKALII0) PU3UKIB Y pO3POOICHUX CTPATETIYHUX aJbTEPHATHBAX, OLIIHKY PiBHS
PHU3UKY B QIbTEPHATHUBAX, @ TAKOXK MPUUHATTS 3aX0/IiB 1010 3MEHIIICHHS PIBHS PU3UKY
a6o mociabneHHst HOro MOXKJIMBOTO HETaTUBHOTO BIUIMBY KiB Y pO3pO0IeHUX
CTpaTeriYHuX aJbTePHATHUBAX, OLIHKY PiBHS PU3UKY B aJbTEPHATHUBAX, @ TAKOK
MPUAHATTS 3aX0/IiB 111010 3MEHIIIEHHS PiBHS PU3KKY a00 MOCIa0ICHHS O0r0 MOXKIMBOT
HETraTHBHOTO BILJIBY

Ha npomy erarti npuiHATTS pillIeHHs JOBOAATHCS 10 BUKOHABIIB, OPraHi3yeThCs 1X
BUKOHHAHHS, 3/[IIICHIOETHCS TIOTOYHHI KOHTPOJIb 32 XOAOM peati3alii CTpaTeriYHuX
pillieHb, Miciasi BUKOHAHHS SIKUX OLIHIOETHCS CTYIIHb BUPIIIEHHS MpolsieMu. SIKIno

npoOsieMa He BUPILIEHA, CJIiJ] TOBEPHYTHUCS 0 IEPILIOTO ETaIly.

4 eran. Peanizanisi crpareriyHux pimeHsb.




Ta METOIU 1X ONITUMI3AII]

Tabnuig 3. TunoB1 pU3MKK Ha €Tanax NPUUHSITTS YIIPABIIHCHKHUX PIIICHb

Eranu npuidHATTS Tunosi pu3uky Ha eTanax MeTtoau onTuMi3zamii
CTPATeriyHoro pimeHHs

BusnavyenHst mpodiaemu
AHaJi3 npooJieMu
30upanHs ingopmauii

Bupo0sieHHs1 anbTepHATHB

OnTumizyBaHHs

Peanizanis ynpasiiHCBKOro
pilieHHs

Pusuk HenpaBunbHO1 i1eHTHIKAIIIT, peCypCHI Ta
BUPOOHUYO-TOCTIOAAPCHK] PU3UKH, PU3UK
HEBUKOPHUCTAHUX MOKIIMBOCTEM.
[adopmartiitauii, MeTOANYHI, MAITHOBHIA Ta
MAapKETUHTOBH.

Pu3nk HEBUKOpHCTAHUX MOKIMBOCTEH, PU3UK
1Hep1ii, pU3UK KPEaTUBHOCTI, JIOTTYHOCTI Ta
HOCIII0BHOCTI.

Pu3uk Hey3romKeHOCT1 aabTepHATUBH,
iaeHTudiKaIii Ta BpaxyBaHHS ICHYIOUUX OOMEKEHb,
PHU3UK PaIllOHATBHOCTI Ta OOTPYHTOBAHOCTI.

Pusuk onopy 3 60Ky BUKOHABIIIB, PU3UK
He3a0e3MeYeHOCT] peaizallii pileHHs.

Po3pobnenns nporenypu Ta HOJITHKY TPURHATTS
CTpaTEeriyHuX pillIeHb B OpraHi3alii.

3amydeHHs 30BHIIIHIX €KCIEPTIB, PO3BUTOK
BJIACHOT METOIMKH aHaJi3y npolieMu Ta 300py
iHpopMarii.

®opmyBaHHS JCKIIHKOX B3a€MOBUKIIIOUYHUX
aNbTEPHATUB, KOJIETiadbHE Ta KOJEKTUBHE BUPO-
OJIeHHS aJIbTePHATUB AJISl CTPATET1UHUX PIIICHb.

InenTudikarist Ta BIUIMB HA THYYKI OOMEKEHHS,
Y3TOJKCHHSI aJIbTEPHATHBH 3 IIUIIMU Ta MICIEI0
MiAIPUEMCTBA, PO3POOICHHS METOIUK Ta
MpOLEAYyp OOTPYHTYBaHHS PILICHb.

3amydeHHs1 BUKOHABIIIB 10 MPOIECY MPUUHSITTA
pIlIeHH, BpaXyBaHHs IHTEPECiB BUKOHABIIIB,
MOSICHEHHS HE0OX1THOCTI peaizalii MpUiHITOTo
pIIICHHS.



[ lpukmaam
IIPUNUHSITTA
PIIICHHS

How To Build a Team To Deliver Business Results Across The Globe?

As a leader 1n a Silicon Valley corporation, I was tasked to build a team that would be able
to standardize our I.T. outsourcing processes and implement strategic organizational change
across a workforce of 20,000 people scattered across the globe in our global delivery
centers.

How Did You Make The Decision?

I took a long look at the problem. Implementing cultural and organizational change across
the globe would mean you have two choices.

Build a team in your location and then travel across the world implementing the changes.

Build a team across the globe who can implement changes locally.

I went for option 2, and interviewed and hired the best people I could find in the U.S.A,
Costa Rica, Bulgaria, Slovakia, India, Malaysia, Philippines and even Australia.

What Was The Outcome of the Decision?

Because the team of 20 people was spread across the globe, I had to work on remote team
management best practices, like Skype team meetings, regular one on one coaching sessions
and organizing a yearly “face to face” team meeting.

The outcome was better than I could have imagined, we had a great team culture built on
trust and achieved outcomes for the business valued at over $100 million. Many of the team
members | consider my friends, even to this day.

Barry D. Moore — Founder GreatWorkLife.com



https://www.greatworklife.com/

Should you
keep a client
that you can’t

give results
to?

I was starting my agency and one client was giving us 60% of our
revenue, but we weren’t able to deliver the results because the owner
was changing & controlling every part of the business in a negative
way. We could keep the client, get average results & hurt our reputation
or let the client go and keep our reputation intact?

How Did You Make the Decision?

We made a list of the short term positives/negatives and long term
positives/negatives. We always strive to give more power to long term
impacts of what we did. This really helped us to see that 2-3 years from
now, we would have clients paying us a lot of money, but we would

regret having hurt our reputation.
What Were The Effects of This Decision?

We decided to stop working with the client because our reputation long
term would be more important than a few thousand dolloars.

Aristide Basque, Co-Founder of SHIFT Digital



http://www.sh1ftdigital.com/

When &

Whom to
Hire?

One of the things that leaders all over the globe struggle with is when and
who to hire when they are first starting out. This is a big hurdle because a
good leader must be backed by an even better team.

How Was the Decision Made?

I decided to choose to not only look locally for employees but to search for
remote workers and digital nomads who could provide a unique set of tools.
I wanted to build a team that was culturally diverse so that we could make
innovative decisions that would be out-of-the-box to many organizations.

What Was the Effect of the Decision?

Once I began to build my A-Team, we utilized organizational apps like
Asana, Slack and our own email client, Mailbird, to ensure that we were on
top of all of our projects. We held bi-monthly meetings on Zoom or Skype,
and we brainstormed like crazy. If I hadn’t stepped out of the tried-and-true
methods of hiring, I wouldn’t have the rock-star team that I have today!

Andrea Loubier CEO of Mailbird a desktop email client for Windows


https://www.getmailbird.com/

Making a Big
Branding
Change

I drastically changed my branding — I went against what was normal in my industry, in fact,
my designer commented that “no one will know what hit them”. It was a bold and
potentially risky move to make my messaging and look so much at odds with what was
expected.

How Did You Make the Decision?

I had done extensive work on figuring out my ideal clients, I really dug into not only who
they are, but also their pain points and areas of affinity, such as the other brands they interact
with. I took a lot of cues from the interactions I had with previous clients and how they
talked about their problems to make sure that my messaging was correct.

But, overall, I just used my gut, I approached this decision as if I was already on the other
side at my goal (charging more with better-suited clients) and went for it. I understood that
risk is part of a business and without pushing forward and breaking boundaries, I would be
stagnating. When making any big decision, [ aim to be in the headspace of the business
owner who has already achieved the goal, as on the other side there will be a lot less fear or
uncertainty.

What Were The Effects of This Decision?

Exactly what I wanted! It was certainly nerve-wracking when the new branding had
launched. But, within a few hours, I had a new inquiry from a client who perfectly fit with
my ideal client profile and was on board with my messaging.

The impact overall was that I received fewer inquiries, but they were much better qualified —
generally speaking they perfectly met my ideal client profile and were pre-sold on me. So, of
the inquiries I did receive, I closed nearly all of the sales meetings and overall had a hlgher

number of clients and income.

Hannah Attewell. Founder of ForceofNatureCoach.com, coaches female entrepreneurs and
women in small businesses to identify their goals and take massive action to achieve them.



https://www.linkedin.com/in/forceofnaturecoach/
https://forceofnaturecoach.com/

- How to

Implement
Delegation?

Especially when it comes to entrepreneurs, there comes a time when it is
difficult to let go of the reigns. Once you’ve built a company from the
ground floor, there’s a vested interest that is difficult to put into words.
So, it can be hard to begin to assign tasks to others when there was once a

time when you were doing it all!
How Was the Decision Made?

I decided that the best thing I could do for my company was to delegate.
If I was presented with a project or a task that I didn’t feel as if I were
100% the person for the job at hand, then I needed to pass it off to
someone who would be more successful, so that I could focus on the
things within my own wheelhouse.

What Were the Effects of the Decision?

Once I hired innovative, diverse employees who were fantastic at a
handful of different aspects of my business, I began to see teams begin to
take shape. I could easily judge who was always the best person for the
job, and I began to lose the desire to micro-manage. This not only
reduced stress, but it provided many more positive outcomes along the
way!

Angela Ash is an expert content writer, editor and marketer, and she
works with Flow SEO


https://www.flow-seo.com/

